
TOM IN COMPLIANCE
Alert Manager in customer screening

Scaling high volume, 
high consequence decisions

Customer screening is required as part of the 
onboarding process and ongoing due diligence 
of customers within the banking sector. 

The requirements and extent of screening are 
informed by International standards on combating 
money laundering and  the financing of terrorism & 
proliferation (FATF), Money Laundering, financing of 
terrorist/related activities and financial sanctions control 
measures (FIC Act), Protection of constitutional 
democracy against terrorist and related activities Act 
(POCDATARA) and internal policies within the bank..

THE SCENARIO:

CASE STUDY

The customer screening (CS) function within the 
banking industry forms part of the Financial Crime Risk 
business unit. The CS function is responsible for the 
screening of customers (individuals and entities) to 
proactively identify whether a customer is involved or 
associated with any money laundering, terrorist 
financing or other illicit activities.

The financial sector make use of screening tools which
utilize fuzzy logic to identify potential matches between
customers and selected lists (sanctions lists, PIP & PEP
lists, AML list, internal lists etc.). The outcome of the 
screening is a prediction which identifies that there is a 
potential match and therefore risk. This is commonly 
referred to as an alert, these alerts 
are the starting point of the screening process.
The screening is performed before onboarding a 
customer and as part of ongoing due diligence (DD). 
Occasional spikes are experienced which are the result 
of updates to the list. These spikes are typically 
unexpected and contain high volumes of alerts.

Due to the level of risk associated to the decision, the 
screening process is managed by internal policies which 
enforce a four or six eye review policy. This policy 
requires that a level one analysts’ decision is reviewed
by a level two analyst, the two decisions are sent
through to quality assurance before the final decision 
is processed. 

Providing the appropriate screening relies on a high 
degree of contextual precision.  Traditionally this is the 
domain of human customer screening analysts, utilizing 
their knowledge and experience to deliver the best 
outcomes. The main constraint with human experts is 
the limits of their capacity which often results in 
outsourced decisioning/responsibility.

AM combines the factual information and data utilised 
by the expert with their unique blend of judgment, 
instinct, reason and ethics.  The human expert 
monitors and maintains their virtual delegate and 
has a greater capacity to focus on more complex 
and interesting tasks.

AM is integrated into existing systems using the AM 
API and model to provide decisioning and reasoning 
for decision in real-time. The transparency of the 
decision is useful for committee approvals and auditing 
purposes. 

Model refinement accommodates updates to models 
in an evolving decision landscape. The refinement of 
the model continues to be based on the pure 
judgement of the expert ensuring that the replication 
of an expert’s decision is continuously valid and made 
available.

Merlynn Intelligence Technologies Alert Manager is 
powered by an AI engine called TOMTM. 
TOMTM enables an organization to replicate the 
decision-making capabilities of their best experts. 

Using the Merlynn Alert Manager (AM) 
we are delivering automated decisions 
equivalent to those provided by the 
organisation's best experts, in real-time 
and at scale. 

Alert Manager is successfully 
screening through our customer 
alerts providing the decision of 

a level one analyst.
  

 -Customer screening team leader, FNB


